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1 - Introduction

ject in the second semester was to
estival, called Made in Deca, by
ere not participating.

of this festival.

e to arouse people’s interest
event. To support this, our
nd allow the users to sign

on the 20’s movies style
re of Chaplin, the most

odel for buying tickets
report all the learnt

How to read the report

Our report contains 7 main chapters on 35 pages.

In the first two chapters you can read the description of our
project, what is our problem formulation, and what solutions we

have for it.

The third chapter is about the methods, technics and tools we
used.

The forth chapter presents the process.

The fifth contatins information about the product including dif-
ferent sub-chapters.

The sixth is about our conclucion and reflection

And the last one includes the attachements.
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2 - Problem formulation

elop their skills and give an
by creating short movies.

ple living or studying in

the festival and wish to

national student - and
nts by having the site
visit this festival is a
in the future about
ese culture express
festival the visitors
and knowledge
hin the confines
sity of Aveiro.

Boundary and limitations

The customer has already created some posters, the logo and
they have their visual identity so we can not change these.

We can’t change the rules of the festival about the particitations




3 - Methods, technics and tools

edule we use the following method. It is divided into four steps and each of those has several sub-steps.

ments for website
he needs of our project. For a web design project like this, there is the need for flexibility and

aterfall method, because there is a start and a finish point but the prototype method was used
mpletion.




3 - Methods, technics and tools

analysis

_detalhe.asp?id=1303

timeline

-in-Deca
n-Deca-2011/1849087
?t=1294931209000

Tools:

Our different expertise and knowledge
Internet

Teachers

Other students

School books

Other litterature related to the subject
The school library

festivals forums online

W3.org

Adobe Cs5

Family members

Interviews from our market research
Youtube tutorials

MS project




4 - Initial Project plan based on completed stake-
holder and risk analysis, Quality Assurance

to create a project plan in MS
ady with our project before

find the initial project plan

1/

S

inal project plan is not
until the festival.
saw that some of the

e actions you

people you

to satisfy.

gh work in with
uch that they

3. Low power, interested people: keep these people adequately
informed, and talk to them to ensure that no major issues are
arising. These people can often be very

helpful with the detail of your project.

4. Low power, less interested people: again, monitor these
people, but do not bore them with excessive communication.

e The visitors
of the website b
Keep Manage
Satisfied Closely
i Made in Deca
. organizers
The teachers
Monitor Keep
(Minimum Effort) Informed
Lo [ IETELIRS R R
Low g :
Inerest
COLOR CODE:
Supporters : GREEN
Critics : RED

Neutral : ORANGE




4 - Initial Project plan based on completed stake-
holder and risk analysis, Quality Assurance

Risk analysis

Value consecuences
A minor issue in the project that creates irritation

1
2
3 Issue that cause delays, necessitating a revision of the plan and budget
4
3

Serious issue that prevents the project implementation, and consistency can be closure of the project

PROBABILITY

Prevent when high probability an miner consequence

INPACT [DOHSEqI.IEHDE] Mitigate when High Consequence and minor probalility (Flan B)

Define action taken

Item Probability | Consequence I”'E (Risk value] Prevent Mitigate
Are clear accountabilities established?
Are overall departmentsl accountsbilities for the project defined in a project
charter? 1 4 4 Collect them Mske ons
Has the project manager ensursd that the project team has sll the neceszany
competencies reguired by the project?
Hawe you evaleated the feasibility of adapting 3 packaged solution that
performs similar functions and sarvices rather than developing 3 custom
system from scratch? i 3 3 Prepare with all solutions Get prepared.
Are risk management processes, methods and tools being used to
systematicalhy manags risks in software-dependent development aspects of

P
o
(=]

Wi invest who is good in which area Look for someons with the necessany skills.

the project? 4 4 We implement 3 mansgement process, and go back and s== what went wrong.
|5 thare ange mansgement process in place to enswre that changss are
anahyzed guickhy to detarmine their impact (risk, cost and time) and that this

information is browght to the attention of the appropriste level of managament
3= soon 3= possible?

ra
s
L)

We hsve to bring the information oursslves.

HOLLYWOOD

Pnonucnm|78
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4 - Initial Project plan based on completed stake-
holder and risk analysis, Quality Assurance

fit with the needs of our project.
is, there is the need for flexibility
this.

he waterfall method, because
t the prototype method was
ared completion.

fter (what are the

we work out the details
the finished project we
nd WBS.

attachements.

Quality assurance (functional and non-functional requi-
rements mentioned, more in the ‘The product, mes-
sure quality — e.g. guidances)

You can find more information between the attachements.




5 - Analysis of the organization behind the event and
the target audience

le visiting the event and from those who made it.
re staring wor is good research. For the beginning we decided to find out important and usefull information

ith people working on this festival before and after.

i Raposo, teacher at Departament of Art and Communication in University of Aveiro,
le of event.

dam’ s notes)

people who were working on event and also only visiting it to find out what
ring event. It helped us to improve our page.

as responsible of event and also had own movie there, said:

film-festival.

to everyone and to see the works of my classmates.

ces about short-film making.»

ompanied by teachers and staff at

rything went as planned and was more than a positive experience.

ere behind us if there were any problems.

and was very well planned by profssionais.

of earned premiums and had to move the place of work for the stage,

t that good and interesting event. Everybody wants to repeat it next year.
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5 - Analysis of the organization behind the event and
the target audience

method of SWOT for defining the Strengths, Weaknesses/Limitations, Opportunities, and Threats

rnal and external factors that are favorable and unfavorable to achieve this objective we
ully based on our requirements of the target group specifications.

while working with such a broad group of recievers as well as the actual size of the sender
ore information between the attachements.

e topics of the festival

ernational students, as it is expensive to get there
internet - it had no website before
out any experience, they might cause some troubles from accident

ur website needs to reflect the professionalism of the organizers as it is going oar -
need to focus on a unic visual identity to make different from others.

_TAKE




5 - Communication strategy

Target group analysis and Communication Plan Commu nication mOdel

MESSAGE
(NOISE)

Visit Made in Deca short film festival
in Aveiro

The sender is the organizer of the film festival, Made
in Deca. They need a website which follows their visual
identity. They want to get more people visiting their festival.

The receiver are student who are interested in film,
multimedia and culture. They usually are not informed

about this festival. Our target group is group of international SEN DER M E D I U M REQEAI}‘L{;E R
and Portuguese students between 19 and 28 years old, who Organizers (INTERNET) ade 19-28

are not Iiving in Aviero. Online medias : Posters

Online medias: Website, social medias - facebook group,

The message is: Visit the city of Aveiro to spend here your facebook page, twitter, blog and youtube video collection.

vacation and also visit the film festival.

We send this message by showing different pictures in the FEEDBACK
gallery and opportunity to have a look at the short films.

Online medias :
Posters, which were made by the organizers.

Online medias:
Website, social medias - facebook group, facebook page, twitter, blog and youtube video collection.

Effects : HOLLYWOOD
PRODUCTION =4 ")
By using these medias, the visitort of the website will start to talk about this topic, offer links about our site, pictures, vidoes to their friends. nmscmnl.z_

CAMERA
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5 - Communication strategy

n who likes to travel and explore the culture and the world of film.

€ New experience.

he target group?

ting our website and festival.

ded effect on the target group?
ends about it.

ry sender. We are the secondary sender.

sender?

ake them (the organizers) feel that our website suit their film festival.
effect on the sender?

isfied.

imilar messages?

The website make them want to be a part of the festival.

up going to meet the product?
veiro when they visit the festival.
?

ill be distib ey visit the festival.

DATE ‘SﬁENE __TAKE




5 - Communication strategy

hould be used?

re(s) be used?
ebsite when searching the internet.
cer have?

roducer have?
ct and organizing events.

e event.

occur?

to being sued.

d occur?

g credit for other people’s work, not taking the responsibility for one’s mistake.

product?
g to the plan, using the same range of colors and programs you have worked

to choosing pment method, maybe a mix of waterfall and prototype would be perfect for




5 - Design brief and documentation

Design brief

Tasks for the new web design
Our webpage has designed in the style the client has instructed. The style is determined at advance, with possibility to
inputs from deliverer page. We had to base on the poster, which they designed.

Overall style / appearance
Black and white, 20s style, with the main character Charles Chaplin, Silent movies.

Mlape n Pecd

Target group =0 e 2 @ Eﬁ 2 T

The target group are students mainly 19-28 ages (generally all over the world).

The project scope
Film festival is an event organized "levery year. The problem is that, each year they have different design. For regular partici-
pant it is hard to recognize that it is the same, one event every year. Therefore a new design for the website by new event.

Materials
In our project must be used Made in DECA logo / banner and font types, which Made in DECA ensure that these things are
available.

HOLLYWOOD

PRODUCTION 1,5i
DT ] S— N
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5 - Design brief and documentation

Design documentation

Maoe n Pecd
o~ — 2012 —

The basic idea

On the beginning we wanted to:make whole page as film tape but finally we decided that the design is
the theme. The festival’s theme is Black and White, so the basic colors are already determined.
University of Aveiro has even made some design thereof: banner, poster and logo. Requirement from
UA is that we use them without any modifications (we were not even allowed) .

The overall design is like a blackboard in a school. From there the idea is to make the whole website
as a large blackboard with chalk writing on.

AB
oee

21

330

Product

The product is a website, which we have made for the UA and its film festival ‘Made in DECA. « and
also report of our work.

Since is special to the point that the page is done over the film festival ‘Made in DECA 2012’ which The first idea
is the only part of the short film"s festival which we also helped to organise. Also task for us was to

make a theme of this year's festival, which has been a unique opportunity to create a theme based

layout.

oee aVv %]

AB

Designed
The style is 1920s, as in Charles Chaplin’s day with the same black and white style. Also we used
‘black board’ style with chalk distinctive font and color chosen for the website.

Fonts

Selected by the University of Aveiro, ‘but Scripture itself fits perfectly in relation to an ordinary hand-
writing in a blackboard. The fonts we have available are; Harrington, Andreas Std and La Tribune CP.
We have used these fonts in the website’s main menu and short subtitle.

Scripture is unfortunately not pleasant to'read for long text, so where there should be longer ?3331??%37]: 6

text we have chosen to go for a more readable font like: arial, sans-serif and verdana. CANERA

DATE _ SCENE TAKE




5 - Design brief and documentation

Design development

Layout & Moodboard

Menu and optimization

Do we have first chosen to have a typical menu on
the left and the page is optimized for the most
Used screens which is a resolution of 1024 pixels.

Pictures and video

We decided to break black and white mood during
making gallery,

because whole festival was not black and white, so
all

the pictures we upload in actual colours.

The target group
Are young students through Portugal and graduates

students, but as well students from others countires.

Communications
Communication is the mature tone, as are students
at a university which is the main target group.

Documentation of the development

We started with a banner that UA had given us. In
the banner you see a gray tone of a black / white
film, with a few ‘cracks’ in the film as it is an old
recording from 1920, or it is supposed that. The
demand from them was for, we could not do any-
thing about the logo or font, and text:

From this we decided to make it more black board
with chalk on when the films in the festival

had no claim to be black / white. This layer, as seen
on the banner that looks a bit muddy

out inspired us black board background.

Which was subsequently developed, we came
forward to Charles Chaplin would be on the side of
the white form, if you hover over him, he shows
himself. We made many versions of him before he
was good enough and this was one of the earlier
versions:

As can be seen, he does not quite clear and we
would like to work a little with him, so we got the
best result possible. We have him also in a

‘Faded’ version, which we nailed the first attempt
when it's just a layer that is laid over him.

Our Chaplin is now made finished as the picture
shown (for example) on the left side. When
identifies the image of the white version of Chaplin,

he comes forward as seen (for example) to the right.

Here is our first attempt at a website.

More pictures you can find in the attachements.

Moodboard
and font:

)

M‘ﬂ@§ n Pecq

ABCREFGHIKIsMNO
PQRSTUVWXYZALE
[0@Uabedefghijkimn
opgrstuvwryzagidad
&1234567890($£.,17)

dia 16
WORKSHO

HOLLYWOOD
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5 - Conceptual ER-model for buying/ordering tickets

lled the ER model is a model that shows how a database
n to each other, which attributes are primary

d their relationships are 0-1, 1-1, 1-many or many many.
or a possible booking form might look with keys and

1 1 c_no (FK)
Customer Order o_no (FK)
c_no (PK) =1
¢_name
c_email
¢_adress
¢_phoneno
1
o_no (PK}
Payment €_name
€_account

d «Order».
key «c_no» which stands for «Customer number» this number is used over in pay-
ent is requested by the

receive a payment «o_no» (order number), and a number orders return.
ment can only have 1 customer.

order can only have 1 payment.

g tickets will look like by showing what
keys, foreign keys and what relationships they m— R




5 - System-Analysis (functional, non-functional
requirements) for buying/ordering tickets

quirements we have set.

ts for the festival (max 5 per. Orders).

er page and database.

the buying service page.

Tickets».

which will be displayed to the user.

to reserve.

r will be redirected to payment page.
insert name, account details and email.
h approval of ordering,

be displayed to a coding team, and then they could make a

ible to book tickets for next year’s event, and therefore make a
e will describe the requirements we place on the page, and what will be done by success/ fai-

r Short Film Festival in Aveiro. We are going to buy the system from the company offering it.
our requirements and expectations for the service we buy.




5 - System-Analysis (functional, non-functional
requirements) for buying/ordering tickets

k on any vacant slots that user want to reserve.

he elected seats are occupied.
eservation page, with the option to choose again.

ser will be redirect to Festival s website.

kets only lasts for 5 min., And payment

tem will operate and how a course
projected, and had described what requirements must be to the system.
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5 - System-Analysis (functional, non-functional
requirements) for buying/ordering tickets

irements

ifications and limitations of the system. Here we will describe
e system should be.

of the solutions that will not make us complacent, but
erefore, we will step in and limit our task by

that are located logically and a simple design.
user feel safe and not have some features that could make

database and website.
ssible. When downloading from the database should only be retrieved relevant

ry informative things, or things the user must take

atabase that can hold personal information

nts, and therefore restricted our solution to the task and ensured that the
Id
specified requirements have narrowed down the options.

DATE _ SCENE
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5-SEO

e tried to find more and more places, from where to link to our site, and we also put some links to those sites,
pic.

ocial medias and add alt name to all the important pictures.

niversidade de aveiro, film festival, portugal, aveiro, cphnorth, raposo, exam project, knord pro-
Made in DeCA 2012 - the great film festival in Aveiro « />

»>This website was made for a Portuguese short film festival, called Made in Deca 2012 as an
ia Design and Communication studies at Business Academy Copenhagen North. Made by two
zei and by Christian Parsbro, Mike Simony and Anders Toft Nielsen.» />

all links, file names and sites contain specific keywords like gallery, team, sponsors.

use and what we use them. That it is important to have a good SEO if you want to stand
good information.




5-SEO

About,website optimization - http://analyze.websiteoptimization.com/wso, we have a result like this:
Analysis and Recommendations

TOTAL_HTML - Congratulations, the total number of HTML files on this page (including the main HTML file) is 1 which most browsers can mul-
tithread. Minimizing HTTP requests is key for web site optimization. Y

TOTAL_OBJECTS - Caution. You have 15 total objects on this page. From 12 to 20 objects per page, the latency due to object overhead makes
up from 75% to 80% of the delay of the average web page. See Figure II-3: Relative distribution of latency components showing that object
overhead dominates web page latency in Website Optimization Secrets for more details. Consider reducing, eliminating, and combining external
objects (graphics, CSS, JavaScript, iIFrames and XHTML) to reduce the total number of objects, and thus separate HTTP requests. Consider using
CSS sprites to help consolidate decorative images.

TOTAL_IMAGES - Caution. You have a moderate amount of images on this page (13 ). Consider using fewer images on the site or try reusing the
same image in multiple pages;to take advantage of caching. Using CSS techniques such as colored backgrounds, borders, or spacing instead of
graphic techniques can help reduce HTTP requests.

TOTAL_CSS - Congratulations, the total number of external CSS files on this page is 1 . Because external CSS files must be in the HEAD of your
HTML document, they must:load first before any BODY content displays. Although they are cached, CSS files slow down the initial display of your
page. Remember to place CSS files in the HEAD and JavaScript files at the end of the BODY to enable progressive display.

TOTAL_SIZE - Warning! The total size of this:page is 351020 bytes, which will load in 72.96 seconds on a 56Kbps modem. Consider reducing total
page size to less than 100K to achieve sub 20 second response times on 56K connections. Pages over 100K exceed most attention thresholds

at 56Kbps, even with feedback. Consider optimizing your site with Website Optimization Secrets, Speed Up Your Site or contacting us about our
optimization services.

HTML_SIZE - Congratulations, the total size of this HTML file is 1627 bytes, which less than 50K. Assuming that you specify the HEIGHT and
WIDTH of your images, this size allows your HTML to display content in under 10 seconds, the average time users are willing to wait for a page
to display without feedback.

IMAGES_SIZE - Warning! The total size'of your images is 345281 bytes, which is over 100K. Consider switch graphic formats to achive smaller
file sizes (from JPEG to PNG for example). Finally, substitute CSS techniques for graphics techniques to create colored borders, backgrounds, and e® \

spacing. y O
CSS_SIZE - Congratulations, the total size of your external CSS is 4112 bytes, which is less than 8K.
MULTIM_SIZE - Congratulations, the total size of all your external multimedia files is 0 bytes, which is less than 10K. Lo

PRODUCTION 2,3i
DIRECTOR oL
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5 - Development process

lan was to creat a website, which look like an old dia film, but we changed our mind, because there was alrea-
on this idea.

r who is the closest to these year’s movies and then we got the idea about Chaplin.
o be the menu, and if we hover, then he moves, and the menu point appears in a bigger size.

e the best place to Chaplin on the site, in the middle or on the left, and if he is in the middle,
p up internal HTML pages, and click always next to it, to be able to reach Chaplin, then menu
idea, because the SEO robots could not find then contents in the fancy-box, as it is a javas-

s a background, and give the same feelng by using the same fonts for the whole site, as the

e make transparent the header, use fancy-box for the gallery.




5 - User test

d the Gangster test for the first version.

needed to

When first they saw the site, they most thought it is about Cha-
plin or a film, so we had to make it more clear.

The problem was mainly, that at the beginning only the Home
page included link to social medias and gave a possibility to
change between the languages. Later we changed on it, and
put these to all the pages.

Also there was a problem, with the gallery, the pictures were
not in a logic order, not going from left to right.

In the Appendices you can find the design changes where the
tests result have led to.




6 - Conclusion and reflection

site, you can see on the following link:

re not in the same class.

ould check myself.
edia designer as
todo. I very
different country
ay of working

is was thhe first time, that we worked on a real project, for a real customer, for a real festival.

ing with a Danish group, and at the end of the project we finished on two different way, as our
k with them, and really positive, as we all agreed in everything in the final solutions.

lly useful, as we could see, finally we end up with a really professional solution.

Adam Mezei

This project was the first one, where I could use all the
knowlegde I learnt about in the 1st year.

I can see the areas where I improved really well, and get
confident with those topics like programing in HTML, using
Dreamweaver, Photoshop and Indesign.

This time at the beginning during the festival I worked in a
5 membered group, together with Danish student, and this
experince meant a lot for me, because I learnt from them for
example to have finished the project for the
deadline and I hope they also learnt from me.




7 - Appendices

Task  Task Name Duration ~ Start Finish Predecessors  Resource Names | ['12May 07 12 May 14 12 May 21 12 May 28 12 Jun 04 '12Jun11
Mode s| M/ T W\T\Fls\s\M\ﬁw\T\r\s\s\er\w\T\F\s\s\M\T\TW\TIF\s\s\M\T\W\T\F\S\SIM\T\W\T\F\s
+ Made in DECA - Exam project 18days  Tue12.05.08 Thu12.05.31 Christian, Mike, Andersen, Adam, Jolz
+ Project plan - stakeholder and risk analysis 1day Tue 12.05.08 Tue 12.05.08 Adam, Jola
e First version for the festival 7days Tue 12.05.08 Wed 12.05.16 2 Christian;Mike;Andersen;Adam;Jola
i Meeting with the organizers to clear up their ~ 1day Wed 12.05.09 Wed 12.05.09 2 Christian;Mike;Andersen;Adam;Jola
wishes
o Design and image planning, collecting ideas 1day Thu 12.05.10 Thu12.05.10 4 Christian;Mike;Andersen;Adam;Jola
+ Coding 3 days Fri12.05.11 Tue12.05.15 5 Christian;Mike;Andersen;Adam;Jola
+ Meeting with the organizers to deliver the 0 days Wed 12.05.16 Wed 12.05.16 6 Christian;Mike;Andersen;Adam;Jola
product - the day of the film festival
e Relax 3 days Wed 12.05.16 Fri12.05.18 6 Christian;Mike;Andersen;Adam;Jola
* Full fill the requirements of the exam project 6 days Sat12.05.19 Fri12.05.25 8 Adam[50%];Jola[50%)]
+ Coding the missing parts, planning ER-model ~ 4days  Sat12.05.19 Wed 12.05.23 Adam[50%];Jola[50%] Adam[50%];Jola[50%]
+ Creating Report 6 days Sun 12.05.20 Fri12.05.25 Adam[50%];Jola[50%] ]
+ Edit photoes and videos 1day Mon 12.05.21 Mon 12.05.21 Adam Adam
+ User test 1day Wed 12.05.23 Wed 12.05.23 Adam 3 Adam
+ Social media 1 day Thu12.05.24 Thu 12.05.24 Jola Jola
* SEO 1day Thu 12.05.24 Thu 12.05.24 Adam Adam
o Hand in the project 4 days Mon 12.05.28 Thu 12.05.31 9 Adam[50%];Jola[50%]
Task (S Inactive Task Start-only C
Split vovnoooooo Inactive Milestone ¢ Finish-only |
Milestone L 2 Inactive Summary v L Deadline L 4
Project: Exam Project
Summar Pr—— Manual Task Bl Crritical ]
Date: Thu 12.05.31 y
Project Summary ¢ ¥ Duration-only ...  Critical Split
External Tasks O Manual Summary Rollup e Progress
External Milestone L 4 Manual Summary P—




7 - Appendices

Final

Task  Task Name Duration  Start Finish Predecessors |Resource Names |12 mayo7 112 May 14 112 May 21 112 May 28 12 Jun 04 "20un 11
Mode 5mﬁwh\F\S\S\M\ﬁW\T\F\S\S\M\ﬁW\T\F\S\S\M\TA‘TW\T\F\S\S\M\T\W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘
+ Made in DECA - Exam project 18days  Tue12.05.08 Thu 12.05.31 Christian, Mike, Andersen, Adam, Jolz ||
o Project plan - stakeholder and risk analysis 1day Tue 12.05.08 Tue 12.05.08 Adam, Jola o2 Adam, Jola
+ First version for the festival 7days Tue 12.05.08 Wed 12.05.162 Christian;Mike;Andersen;Adam;Jola
* Meeting with the organizers to clear up their 1 day Wed 12.05.09 Wed 12.05.09 2 Christian;Mike;Andersen;Adam;Jola
wishes
o Design and image planning, collecting ideas 1day Thu 12.05.10 Thu12.05.10 4 Christian;Mike;Andersen;Adam;Jola
f Coding 3days Fri12.05.11 Tue12.05.15 5 Christian;Mike;Andersen;Adam;Jola
+ Meeting with the organizers to deliver the 0 days Wed 12.05.16 Wed 12.05.16 6 Christian;Mike;Andersen;Adam;Jola
product - the day of the film festival
g Relax 3 days Wed 12.05.16 Fri 12.05.18 6 Christian;Mike;Andersen;Adam;Jola
o Full fill the requirements of the exam project 8days  Sat12.05.19 Tue12.05.29 8 Adam([50%];ola[50%]
+ Coding the missing parts, planning ER-model 8 days Sat12.05.19 Tue 12.05.29 Adam([50%);Jola[50%]
* Creating Report 8 days Sun12.05.20 Tue 12.05.29 Adam([50%];Jola[50%]
o Edit photoes and videos 6 days Mon 12.05.21 Mon 12.05.28 Adam
* User test 4 days Wed 12.05.23 Mon 12.05.28 Adam
o+ Social media 3days  Thu12.05.24 Mon 12.05.28 Jola
#* SEO 3days  Thu12.0524 Mon12.05.28 Adam
* Hand in the project 4days  Mon12.05.28 Thu12.0531 9 Adam[50%];Jola[50%] Adam[50%];Jola[50%]
1
Task (S Inactive Task Start-only C
Spllt vovnoooooo Inactive Milestone “ Finish-only |
Milestone L 2 Inactive Summary v L Deadline L 4
E;iﬁcihixi;oggfd Summary Py Manual Task Dl Critical E—
Project Summary ¢ W Duration-only oo Critical Split
External Tasks O Manual Summary Rollup e Progress
External Milestone L 4 Manual Summary P—
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7 - Appendices

Steak

Steakholder

Attitude

Influence

Sphere

Teachers from AU

Theatre manager

High

I R

Vision, leadership

Pre analistic Research Design Completion
Project description Concept description Information design Construction
Targer group Communication model| Interaction design Test

SWOT

-not encughparticipants,
-t enough good works,
-no volunteers to be
respansible of event,
-problerms with organise
event: place, costs etc.

-pecple can not find time
to come for event,

-bad behavior during
the event,

-subjective comments
about student’ s works
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7 - Appendices

Site




7 - Appendices

Code

r r />
<div id="right">»
«!-— Edit the text here, if it gets tooc long, it will just be hidden -->

<p>Made in DeCR inwvites you for the annual short £ilm festival at the Theatre of Aveiroc. <br />
With the presenting and showing of several short films and awarding in various categories.<br />
You're up for a special night of music and entertainment in the mood of the carefree 20"3.<br /></px<br /><br />
<!-- The blank HIML form for the newsletter --»
<h3>5ign up for our NEWSLETTER</h3>
< m method="post™ ion="http://web3s6.webkn.dk/secondsem/projectd/ ">
<input type="text"™ id="email™ neme="email"™ vzlus="Pleage type your e-mail"/>
<apan clasg="button™>
<input type="submit™ id="submit"™ nemse="submit"™ wvalu=="S5ign up" /></span>

<!—— The link to the facebook group -->
<a href="http://www.{acebook.com/groups,/246714565432575/" target="_popup">Join to our group on Facebook</a>
</div>
</div>

<div id="socialmedia">
<!-- Edit links to blog/face/twit if they get cutdated -->

<a href="http://madeindeca.blogs.ua.sapo.pt/" target="_popup"»<img src="images/blog.png"” alt="Blog" title="Blog"/></a>

<a href="http://www.facebook.com/madeindeca™ target="_popup"><img src="images/facebook.png"” alt="Facebook" title="Facebook™ height

fxfax T TE -
<& href="http://twitter.com/madeindeca” target="_popup"><img src="images/twitter.j| <link href="../style.cas" rel="stylesheet"” type="text/cas"/>
<link rel="shortcut iccon”™ type="image/ico” href="../favicon.ico"/>

< dive <link rel="stylesheet" type="text/cs33" href="../fancybox/jquery.fancybox-1.3.4.c33" media="scm

<title>Made in DeCRh - Gallery</title>

width:199px;
height:420px; <!-- Here starts the fancybox javascript: -->
background: transparent url({images/chaplin.png) center top no-repeat; <script type="text/javascript™ src="../jguery.min.js">
1 <f3script>
J* an option if it i3 wished
#chaplin:howver | <script type="text/javascript" src="../Jjqueryicrme.]js">
background-image:url (images/chaplinblack.png); </script>
}
*/ <script type="text/javascript™» <!--
f* 'window.jQuery ss document.write('<script src="../jquery-l.4.3.min.js"><\/3script>");
RIGHT ff—>
*/ </script>
#rightcontent{
width:300px; <3cript type="text/javascript” src="../fancybox/jquery.mousewheel-3.0.4.pack.ja">»
height:380px; </script>
float:left;
margin-top:-1lpx; <3cript type="text/javascript" src="../fancybox/jquery.fancybox-1.3.4.pack.js">

overflow:hidden; </script>

<!-- Here ends the fancybox javascript: -->
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Design Documentation
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Design Ducumentation
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We also had a few suggestions for the gallery.
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Results from user tésting of the design changes that test results have led to

D, Mase n Decq
o~ — 2002 —~

Gallery
Stream
Sponsor

Adversiting

Sponsor

Adversiting

D, Maee n Pecd

e 2012 —

Home ‘
About
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Stream
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Adversiting

Some more suggestion for the gallery.
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The final version where the user testing led to

D_ Mape n Pecd

Home

Nade in DelA invites you for the annual
short film festival at the Theatre of Aveiro.
T zam With the presenting and 5hnwing of several
. short filrms and a‘-farding in various
(ategories.
Ga]] CI”g Tou're up for a sf::ﬂia| night of music and
entertainment in the mood of the wrefree
205
On dir
Sign up for our NEWSLETTER

Sponsors

Join to our group on Facebook

Wdvertising

HOLLYWOOD

PRODUCTION73757
DIRECTOR ) J
CAMERA
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